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CONGREGATIONALLY
HANDOUT #4
SOME BEST PRACTICES
For The Rector/Vicar/Priest in Charge
·  Choose stewardship formation materials to use as devotionals, prayers, study materials
· Develop/deliver sermons each week of the campaign based on the Christian practice of stewardship
· Work to raise the congregation’s understanding of what it means to be a steward in all aspects of personal and congregational life.
· Prepare persons who will give testimonials during worship services or via video or other gatherings
Recommended guide to prepare individuals:
Have the persons focus on thankfulness
How God has blessed them and why they are thankful
Why they love their church and how they have seen God working through it’s mission 
Why they give to this church
3-5 minutes maximum length
Not to talk about the budget, bills of the church or duty/obligation to give 
Practice with the individual once before recording a video or giving a live testimonial

· Know who pledges/makes commitments and the $ amount of each pledge/commitment 
· Work with the campaign team to determine who will write thank yous and be personally involved at some level to assure all aspects of the campaign has been completed
For the Annual Giving Campaign Team 
· The Rector and/ or Vestry will appoint the team with persons who have a spiritual gift or passion for stewardship and are givers of record to the church.   The team will gather for the first time together in early May prior to a fall campaign. This timing will vary if the team has the responsibility for planning year- round stewardship activities and emphasis with additional emphasis on TIME and TALENT.
· 	 5-8 members (asa of 100+)
· 	 4-5 members (asa of 40-100)
· 	 1 or more vestry, possibly Sr. Warden, plus 1 or more
· 	  of the vestry/bishop’s committee
· 	Have detailed ministry descriptions with expectations
· Team Composition		
· 	-at least one very creative, possibly artistic mind
· 	-persons with organizational skills
·               -persons who work well with others
·               -persons who have track records of getting things done
HIGH LEVEL WORK OF THE ANNUAL GIVING CAMPAIGN TEAM
· Together pray, study scripture and articles/books on stewardship 
· Assess historical approaches to annual campaigns of the congregation and seek to understand the church’s giving culture
· Research, discover stewardship resources for churches, brainstorm creative and inspiring ideas
· Create the plan and schedule with an emphasis on creativity, inspiration, information, activity and resources for members of the congregation during the campaign
· Be responsible for completion of the campaign by a pre-determined date 
· paign, 
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